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OFFICE OF THE DIRECTOR 



Deputy Director tor Central Intelligence 

&*ecutive Director-Con^rtreUer Date v ’~' a 

Deputy Director tor Intelligence 
Deputy Director tor Plans 
TO : deputy Director for Support 

Deputy Director for Science and Technology 
Inspector General 
General Counsel 

SUBJECT ; Economy Measures 

REFERENCE: 

i» Do ZZ July 1964 t he President reviewed with the Cabinet the progress 
made thus far in improving efficiency and economy in the operations ef the 
F ederal Government, and he directed that further efforts toward these ends 
be made in toe months ahead. The President made it unmistakably cl na - 
that It is to*t caatiaulag p«»^y **t tola atonstaalstretteu to effect maxima}' 

. results with m inimum expenditure s. Hi# instructions very spedUicalU y 
were to "redouble efforts to reduce costs" through such measures as 
simplifying procedures, streamlining field elements, setting up productivity 
goals and imbuing contractors with this same spirit of cost consciousness. 

He directed that employment controls art to be tightened s o that operations 
are conducted with toe most restrictive staffing patterns possible. The 
President also made a special point of toe need to eliminate nones sent iul 
publications. 
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2. Over the past year toe Agency ?>as actively engaged in an econ omy 
program . We can take pride in ou r accomplishments. I feel they have 
been responsive to toe Presidents : >ro| rara . However, our progress 
must not lull us into complacency. Agiln l want to impress on each m 
you personally and, through you, all personnel of your directorates and 
offices that further real savings in manpower and dollars can and m ust be 
effected in CIA.. 
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3. The manpower ceilings provided to you for PY 1965 and FY 1V66 
provide a first Mg step to this end. At too same time we must assure that 
a sound and imaginative substantive program is maintained in accomplishing 
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the Agency's vital missions. Maintaining adequate program balance w.tha 
and between directorates will always be oiffiesit, I art especially where 
retrenchments ere required. We era ell seder tbs gun to eeeure that l egible 
system* are provided ia our oigaais.ruoA* which sdil provide, within 
established ceiling*. sufficient maaeeve rabntty te meet chanadny ono* u ?s 
and to adjust to new tasks without con stantly upse foin^ on-going activiti es . 

In this regard the Agency must seaside* ’p»*ogrims i» their entirety with each 
pert evaluated in light of the whoi@. Oui- cost conn* iousnes* and *>aapbWar 
control is not a numbers game. It n ust rufiect hard decision* am a positive, 
objective sod non* parochial outlook tm tie part e* ail members o( our 
management team. Activities q/hich do eat contribute direct! / to the 
accomplishment of the agency's snhsfiots must be phased out and disce - at .nue..: . 
At the earn# time we must hold other me m bers of the Intelligence Com t n mty 
^ reeponsi ble for their part el the iwts- 'Iige nce Utah jire not es tablish unw if. sate -a 
duplication of these efforts In CIA. ” 

4. 1 1 hava charged the DDC1 and the JfcS necutive .£ireetor-€k»mptroll i»v wit h 
^ spea r heading the Agency economy el Sort and providing strengthens a am 
improved centralised mtaaeimsat re. is * and con trol over o u r program and 
projects and their related miinpow er set budgets. 1 will sap eci from ~i 
'regu lar re p orts on the Agency's ^rot.re»s~ -»Mch"I cap study etui. rspoFT ’ 
forward to the F resident. Wy belief in rmsagon eat at the top ecM Ions 

. yill ca use so me stra in, but 1 know o- no 'hotter way of producing result* ia 
line with the President's goals, riven awTl congratulate you forr scent 
achievements, 1 want to urge you op to greater progress in the knowlet 
that the dollar and personnel ceiling* currently ha effect have behind Ufcara 
my strong approval and my personal with that no effort be spared to expedite 
their attainment. 


Joins .■> . • -'c Coats 
Director 
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REMARKS; 


You wished to read the attached Action 
Memo A-411. We will forw ard a copy 
to each of the DD/S Offices. 
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